Oakdale Emory United Methodist Church
Central Maryland District of the 

Baltimore Washington Conference
Minutes of the Special Church Conference
November 8, 2009
1.
The Special Church Conference was convened at 12:10 p.m. in the Oakdale Emory 
Sanctuary by David Young, Chair of the Church Council.  In attendance were 180 


Oakdale members plus a number of regular attendees and friends.  Dave reviewed the 

agenda for the meeting.  
2.
Dave introduced the leaders seated in front who would be participating in the meeting:  


Rev. Dr. Kevin Baker, Senior Pastor; Jef Zalewski, Chair of the Expansion Study 

Committee; Scott Frederick, Chair of the Finance Committee; Ted Strahan, Vice Chair of 

Church Council; and Rev. Vivian McCarthy, Oakdale’s District Superintendent.  
3. 
Rev. Dr. Kevin Baker led the group in prayer.
4.
Overview:

Dave clarified the check-in process for the meeting.  Everyone exited the sanctuary 


following the 10:30 a.m. worship service.  Since the UMC Book of Discipline states that 


only members on the church rolls are entitled to vote, names were checked as folks re-


entered the sanctuary for the meeting, and ballots were given only to members.  

Dave then reviewed the history that led to this meeting.  A Master Plan Review 

Committee was formed in late summer of 2008 to review the Master’s Plan dated June, 

1996.  The Committee determined that the vision in that Master’s Plan was in line with 

what had been identified in the TAG process.  In January 2009, Church Council received 

the report of the Master Plan Review Committee and began publicizing the findings 

through infomercials, articles in the Two42 magazine, posting information on the Web 

site, and having question/answer time on Sundays between services.  A congregational 

meeting was held on March 15, 2009, and it was voiced by the congregants for the 

Church Council to take the next step of forming a Study Committee.  

According to the Book of Discipline, the Study Committee is required to 1) Analyze 

current needs of the church and the community; 2) Project membership; 3) Document 

ministry programs; and 4) Develop an accessibility plan.  The Expansion Study 

Committee Report of Findings for implementing the Master Plan Review Committee’s 

Recommendations (Phase I) was issued in September, 2009, and included the 

recommendation that the two motions on today’s agenda be brought before the 

congregation.  

Dave clarified that only members of Oakdale Emory would be allowed to vote and they 

must be present to vote.  Members are defined as those confirmed at Oakdale, those who 

have transferred from another church, and those who have attended the New Member 

Class and been received.  Four Church Council members (Gene Brannock, Lawrie 

Branson, Susan Lears & Patti Whitten) will tally the votes.  Although the Book of 

Discipline requires a simple majority to move a vote forward, Oakdale’s leadership 

decided that a 2/3 majority would be required to pass today’s proposed motions. Dave 
highlighted that there is a lot of work ahead for the church, folks are needed to 

participate, and that anyone interested is invited to attend Church Council meetings held 

on the third Tuesdays of each month (except August) to see what is going on among the 

leadership team.
5.
Jef Zalewski presented Motion 1:  The OEUMC membership votes to convene a 

Building Committee and begin a Capital Campaign for the purpose of implementing 

Phase 1 of the Master Plan Review Committee’s recommendations.  

Phase 1 of the Master Plan Review Committee’s recommendations has two primary focus 


areas:  1) helping visitors and members find their way in and around Oakdale Emory, and 


2) creating suitable meeting and office space to reduce overcrowding.  Jef explained the 

projected floor plan and what Phase 1 would mean:


A.
Temporarily relocate Staff and Worship space during construction.

B.
Create a Georgia Avenue entrance.

C.
Develop the Great Hall – Narthex – 3rd Place.


D.
Open flow to Brigham Hall.


E.
Create better restroom/toilet facilities.


F.
Expand the current main office area for nursery and additional education and 



meeting space. 


G.
Create office space on the second floor that includes meeting and technology 



areas.  


Jef reviewed what was printed on the ballot:  A vote “YES” means that you agree to 


support this motion both prayerfully and financially.  A vote “NO” means that you will 


not support Oakdale moving forward in building Phase 1.  

6.
Ted Strahan reviewed that following the unsuccessful Sanctuary Expansion of 2000, 

contributors were given the option to have their contributions returned or reappropriated 

into one of several reserve funds.  These choices included the General Building Fund, a 

Sanctuary Expansion Fund, and an Education Expansion Fund.  Amounts currently in 

these three funds are:


General Building Fund
$202,741


Sanctuary Expansion Fund
60,640


Educational Expansion Fund
103,044


Ted then presented Motion 2: Oakdale Emory financial reserves currently held in both 

the Education Expansion Fund and the Sanctuary Expansion Fund may be 

transferred to the General Building Fund.  


Ted reviewed what was printed on the ballot:  A vote “YES” means that you agree that 


financial reserves held in both the Education Expansion Fund and the Sanctuary 


Expansion Fund may be reallocated to the General Building Fund.  A vote “NO” means 


that financial reserves held in either the Education Expansion Fund or the Sanctuary 


Expansion Fund may not be transferred to the General Building Fund.

7.
Question and Answer Time:  Dave Young opened this part of the meeting during which 


the leaders addressed questions that had been submitted prior to the meeting as 


well as those from the floor.  Issues addressed included the following:  

A.
A capital campaign of 3 million dollars is envisioned to complete Phase 1.


B.
The construction of Wheaton Baptist Church will increase traffic on Emory 


Church Road, especially on Sunday mornings.  We would again stress the need 



for a full functioning traffic signal at Georgia Avenue & Emory Church Road.  


C.
Montgomery County has very strict building codes. Whoever is chosen as our 



architect would need to be familiar with Montgomery County and help us fulfill 



requirements.

D.
The Building Committee will follow a selection process for choosing the 



architect. An AIA (American Institute of Architects) Contract Document will 


be used that is limited in time, schedule and scope, 
and will protect both the 


owner (OE) and the architect.  The architect’s fee is 
generally 6% of construction 


cost.  

E.
The Church Council will continue to communicate details on the Web site and in 



other church communications as the process moves forward.  


F.
The square footage of areas being added will be determined in the design phase.


G.
The construction for Phase 1 is estimated to take one year.  
Major consideration 


will be given to working around Christmas and Easter.  
There will be a time when 


the sanctuary is not available.  During this time 
worship will be held in Brigham 


Hall, the Chapel and The Refuge.  The 
leadership has invested in technology to 


make Brigham Hall the worship space it has become.  


H.
Concerns about 
security, technology, and the kitchen will be addressed by the 



Building Committee.

I.
The use of money in the Building Fund must be used for that purpose – it cannot 



be used for operating expenses.  


J.
Concern was expressed about the current economic climate in our nation with a 



jobless rate of 10.2%.  Oakdale’s community does not necessarily represent the 



country as a whole, although there has been some job loss in our church.  Giving 



at OE has been up this year which is not the national norm among churches this 



year. This is an opportunity to show faith in what God has put on our hearts.  


K.
The scope of the capital campaign would reach anyone who comes to Oakdale or 



is touched by Oakdale’s programs.  It is believed that this would be a 3 year 



process, but that depends on other factors.  


L.
Funds for the project would come from direct contributions through the capital 



campaign, a commercial loan, or a loan from the denomination.  Church Council 



will make decisions based on results of the capital campaign and commits that we 



will not move ahead without knowing how we will pay for the project.  


M.
If it is decided today to proceed with convening a Building Committee and 



beginning a capital campaign, there will be points in the process when the 



congregation will be called together again and more votes will be taken.

8.
Rev. McCarthy offered a prayer and called for members to mark their ballots.  The 

ballots were collected and given to the counters for tallying.  
9.
While the votes were being counted, the congregation sang hymns and praise songs with 


Scott Selby accompanying on the piano 

10.
Rev. McCarthy announced the results of the vote:

Motion 1 passed by a vote of 125 to 20.


Motion 2 passed by a vote of 118 to 28.  


Both motions were approved by the required 2/3 majority.  


The congregation sang “He is Exalted!”  

11.
Rev. McCarthy led the closing prayer and the meeting ended at 2:10 p.m. 

(Respectfully submitted by Nancy Haggis, Office Administrator, November 10, 2009.)
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